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Strategic Plan 2021 - 2024 

Objectives 

   

Collaborate Foster  Innovate 

Dialogue to solve common 
challenges 

Provide access to all members to 
fit-for-future tools and training to 

build capability 

Facilitate ‘thinking at the edge’ on 
emerging regulatory challenges 

 

Strategic Priorities 

Partners Build relationships with member agencies and position delivery to align capability needs 

Members Grow environmental regulator capability to meet the needs of members and member agencies 

Products Promote consistent best practice regulation through tools, training, network activities and events 

Service Modernise governance and refine our service offering 

 

Purpose 

Foster world-class environmental regulation through building our collective regulatory capability 

and collaborating on common problems  

Key Strategic Risks 
AELERT will face key strategic risks unless we: 

 

 

  

Delivery Relevance Sustainability Governance 
Ensure activities deliver clear 

benefits for regulatory 
practitioners 

Meet the contemporary and 
emerging needs of members 

and partners 

Implement a new funding model 
for long term stability 

Adopt modern governance 
practices 

 

Deliverables/Activities 
 Develop an engagement strategy for partnering with key 

member agencies  
 Develop standards to tackle common issues for modern 

environmental regulators 

 Align AELERT events and products to priorities of 
member agencies  

 Deliver the AELERT Governance Review and Secretariat 
refresh 

 

 Strengthen Partnerships 
 build relationships and clarify AELERTs role 


